
 
 
 
 

BOARD OF EDUCATION  Board Auditorium 
Portland Public Schools Blanchard Education Service Center 
Special Meeting/Work Session 501 North Dixon Street 
March 5, 2012 Portland, Oregon 97227 
 
  Note: Those wishing to speak before the School Board should sign the citizen comment sheet prior to the start of 
the regular meeting.  No additional speakers will be accepted after the sign-in sheet is removed, but citizens are 
welcome to sign up for the next meeting.  While the School Board wants to hear from the public, comments must 
be limited to three minutes.  All citizens must abide by the Board’s Rules of Conduct for Board meetings. 

 
 Citizen comment related to an action item on the agenda will be heard immediately following staff presentation on 

that issue.  Citizen comment on all other matters will be heard during the “Remaining Citizen Comment” time. 
 

This meeting may be taped and televised by the media. 
 
Background materials for this meeting may be found on the Board’s website under “Public Notices”. 
 

   

AGENDA 
 
SPECIAL MEETING        5:00 pm  
Vote on Contract Extensions, Renewals, Non-Extensions and 
Non-Renewals 

 

CONVENE BUDGET WORK SESSION      5:20 pm 

 

1. CITIZEN COMMENT       5:25 pm 

2. OVERVIEW: CURRENT GENERAL FUND BUDGET DEFICIT  5:45 pm 

3. PRESENTATION: TITLE 1       5:50 pm 

4. PRESENTATION: CORE PROGRAM     6:20 pm 

5. BREAK         6:40 pm 

6. PRESENTATION:  SUPPLEMENTAL EDUCATIONAL SERVICES 7:00 pm 

7. VETTING TEAM PRESENTATION     7:20 pm 

8. BOARD DISCUSSION       7:40 pm 

 

ADJOURN                                                                                                                8:30 pm 

 

 

The next meeting of the Board will be a Study Session on March 12, 
2012, at 5:00pm in the Board Auditorium at the Blanchard Education 
Service Center. 
 

 

Portland Public Schools Nondiscrimination Statement 

Portland Public Schools recognizes the diversity and worth of all individuals and groups and their 
roles in society.  All individuals and groups shall be treated with fairness in all activities, programs 
and operations, without regard to age, color, creed, disability, marital status, national origin, race, 
religion, sex, or sexual orientation.                                     Board of Education Policy 1.80.020-P 



Portland Public Schools Title I Budget for 2011‐2012 Portland Public Schools Title I Budget Projections for 2012‐2013

ALLOCATION for 2011‐2012 Title I Central Allocation for 2011‐12 15,996,255$              
What if we maintain our current 
Title I school allocation?

What would be the impact of 
changing our Title I threshold to 50% 

What if we move all Kindergartens to 
fee‐for‐service?

Less 10% projected loss 1,596,625$              
Title I Central 15,996,255$             CARRYOVER 4,710,794$             14,399,630$             Working Budget 11,215,178$         Working Budget 11,215,178$           Working Budget 11,215,178$            Working Budget 11,215,178$         

Less 6.21% Indirect Costs  * 894,217$                 
Funded Programs staff 1,279,700                   Less 8% SES  *  (3% SES, 5% HQ PD) 1,151,970$               Option 1 Option 2 Option 3

Administration (7.40 FTE) 687,596                         BEGINNING BALANCE 2012‐2013 12,353,433$             School Allocations ‐ Elem, K=8, MS, Charter * School Allocations ‐ Elem, K=8, MS, Charter  * School Allocations ‐ Elem, K=8, MS, Charter  * School Allocations (12% reduction)
Migrant Education (1.0 FTE) 48,299                           School Improvement Specialists ‐ RTI 40‐59% FRM @ $380/pupil  (2286) 868,680$               50‐74% FRM @ $415/pupil (2244 stu) 931,260$                 40‐59% FRM @ $380/pupil  (2286) 868,680$                 Beach  59.3%  (345 stu) 130,065$              
Administrative Contracts (Grace LeBlanc) 21,000                           Extended Responsibility 1,501,241                   FIXED COSTS 60‐74% FRM @ $400/pupil  (1420) 568,000$               75%+ FRM @ $440/pupil 4,159,760$              60‐74% FRM @ $400/pupil  (1420) 568,000$                 60‐74% FRM @ $385/pupil (1420) 535,340$              
SUBTOTAL 756,895                         Private 139,247                      Funded Programs  * 75%+ FRM @ $430/pupil  (9454) 4,065,220$            Private Schools (7%) 344,667$                 75%+ FRM @ $430/pupil  (9454) 4,065,220$              75%+ FRM @ $391/pupil (8426) 3,218,732$           

SUBTOTAL 1,640,488                   Administration (6.0 FTE) 654,212$                  Private Schools (7%) 344,667$               SUBTOTAL 5,435,687$             Private Schools (7%) 344,667$                 Private Schools (7%) 271,890$              
Family Involvement Set Aside (1% of allocation) Migrant Education (1.0 FTE) 51,197$                    SUBTOTAL 5,846,567$            SUBTOTAL 5,846,567$              SUBTOTAL 4,156,027$           

PPS Schools (95% of set‐aside) 143,528                         CIA 5.0 FTE 262,172                      Supplemental Staff (Grace, Chet, Donna) 40,000$                    Kindergarten (48.36 FTE) 4,149,433$             
PPS DPAC  (5% 0f set‐aside) 8,123                             Supplies & Materials 10,000                        Supplies & Tech Support 12,000$                    Kindergarten (50.86 FTE) * 4,363,929$            Private K (7%) 290,460$                 School‐based PK 1,235,253$              Kindergarten (45.36 FTE)  * 3,892,024$           
Private Schools (7% of PPS set‐aside) 10,803                           SUBTOTAL 272,172                      SUBTOTAL 757,409$                  Private K (7%) 305,475$               SUBTOTAL 4,439,893$             Headstart 345,880$                 Private K (7%) 272,442$              
SUBTOTAL 162,454                         SUBTOTAL 4,669,404$            CIA SUBTOTAL 4,164,466$           

CIPA  Attendance ‐ no contract 170,000                      School‐based PK (2 unfunded) 974,013$                   5.0 FTE 277,902$                
Misc 5,230                           Family Involvement Set‐aside (1% of allocation) CIA (75 stu)   Supplies & Materials 10,000$                    School‐based PK (2 unfunded) 974,013$              

Professional Development Set Aside (5% req) Teacher (1.0 FTE) 83,770                        PPS Schools (95% of set‐aside) 127,220$                   5.0 FTE 277,902$               SUBTOTAL 287,902$                 Head Start (10% reduction) 311,292$              
3.0 Reading Coordinators (budgeted) 412,700                         Multnomah County ‐ SUN 241,000                      PPS DPAC  (5% of set‐aside) 7,200$                        Supplies & Materials 10,000$                 CONTINGENCY 365,585$                 CIA (10% reduction)
   Moved to Title II effective 7/1/2011 (412,700)                   SEI 500,000                      Private Schools (7% of PPS set‐aside) 9,576$                       SUBTOTAL 287,902$               Teen Parent Coordinator (.36 FTE) 34,170$                    4.5 FTE 250,112$              
   Adjusted for actual cost ($331,826) 80,874                       SUBTOTAL 1,000,000                   SUBTOTAL 143,996$                   Supplies & Materials 9,000$                   
Substitutes 219,135                         Teen Parent Coordinator (.36 FTE) 33,500$                 Summer School  (50% reduction) * SUBTOTAL 259,112$              
Extended Hours 93,915                           Teen Parent Coordinator (.36 FTE) 33,500                        Neglected & Delinquent Allocations Set‐aside  K‐1 443,080$                

Supplies/Materials/Contracts 74,063                           DePaul 48,750$                      Early K Transition Program  (120 stu 80,000$                      Administration 159,000$                 Teen Parent Coordinator (.36 FTE) 34,170$                
SUBTOTAL 467,987                         Summer School ‐ posted in 2012 Actual Youth Progress 20,000$                    Migrant Ed Summer School (200 stu 35,000$                 SUBTOTAL 602,080$                

Administration 191,354                      191,354       SUBTOTAL 68,750$                      RTI School Imp Spec (65% reduction) 647,000$              

Neglected & Delinquent Allocations Middle School 285,863                      285,863       CONTINGENCY 262,805$                
RTI School Improvement Specialists          
(50% reduction)  * 1,007,000$                 Private 7% 45,209$                   

DePaul 48,750                           High School 193,841                      193,841       Title X Homeless Program Set‐aside (834 stu) SUBTOTAL 692,209$              
Youth Progress 20,000                           Primary, K‐3 418,531                      418,531       3.75 Community Agents 168,100$                  Professional Development
SUBTOTAL 68,750                           Expenses posted in 2011 ‐                                   175,230         3.0 Reading Coordinators 437,462$                 Office of Partnerships  (20% reduction)

SUBTOTAL 1,089,589                   1,264,819    TOTAL CENTRAL COSTS 1,138,255$                 Substitutes 232,283$                   SUN 200,000$              
Title X Homeless Program Beginning Balance less Central Costs  2012‐2013 11,215,178$               Extended Hours 93,915$                      SEI 400,000$              

3.75 Community Agents 168,100                         Early Transition Program 80,000$                        Supplies/Materials/Contracts 74,063$                    SUBTOTAL 600,000$              
Migrant Summer School (200 stu) ‐ need 50% 35,000$                      SUBTOTAL 837,723$                

Kindergarten (52.86 FTE) 4,278,800                     Classified Connections 15,000$                      CONTINGENCY 23,889$                
Private K 322,060                         130,000$                Office of Partnerships

School based Pre Kindergarten 1,165,332                       Multnomah County ‐ SUN 250,000$                
Headstart 345,880                         Expenses Posted in 2012   SEI 500,000$                

SUBTOTAL 6,112,072                     2010‐2011 Deputy Superintendent Fund (G0987) 59,126                        SUBTOTAL 750,000$                
2010‐2011 School Allocation (G1120) 432,364                     

School Allocations 2010‐2011 Family Involv Allocation (G1121) 15,147                        Early K Transition Program  (120 stu) 80,000$                   
Public & Charter Schools (per school 
based on poverty rate) 5,506,753                     2010‐11 Private School Alloca (G1121) 62,207                        Migrant Ed Summer School (200 stu) 35,000$                   
Private Schools (7% equity) 413,189                         Classified Connections 15,000$                   
SUBTOTAL 5,919,942                     Total Exp (not including indirect) 6,014,293                  

Indirect (state approved rate for overhead) 373,488                      CONTINGENCY 138,603$                
Total Exp (not including indirect) 13,656,200                  

Remaining Carry‐over Balance (1,676,987)$             

Indirect (state approved rate for overhead) 848,050                        
TOTAL PROJECTED BALANCE (184,982)$                  

Remaining Central Balance 1,492,005$                   Attendance 170,000                     

Misc 5,230                          
SES Set‐aside not spent or encumbered 111,197                     
Total Adjustments 286,427                     

`
Indirect on Adjustments 17,787                       

TOTAL ADJUSTED
PROJECTED BALANCE 119,233$                   

15,996,255$                                  

Option 4SES Set‐Aside (8% of Allocation)

Additional Notes *

Indirect Costs  ‐ This percentage fluxuates each year, hovering around plus or minus 6%.  The final percentage  is shared with disticts in July.

SES ‐ (Supplemental Educational Services )  The Waiver applied for by the State of Oregon asks to be released from this mandated set‐aside.  
Although the Waiver will be approved, both ODE and the USDE have told us to include SES in our projections because we do not know (1) 
what restrictions will be placed on that money., or (2) when in 2012‐2013 that money will be available.  ODE and USDE do know that districts 
will not be free to use these funds at our discretion.

Funded Programs ‐ reduction of .5 FTE

Percentage reduction over last year:  per student allocation
Without Carryover     10% 
With Carryover           31%

2011‐12              1212‐13
Reducing schools by 10%  =  Elementary                      $428                      $385

Middle Sch ools              $385                      $346
75+% FRM                       $434                      $391

Reducing schools by 31% = Elementary                       $428                      $295
Middle Sch ools              $385                      $266
75+% FRM                       $434 $299           

FRM Percentage in Other Districts
Seattle              55% for K‐5 & K‐8 75% for 6‐8 & 9‐12
Salem‐Keizer 60%
Beaverton 40%

Why reduce K funding?  The State of Oregon will require Districts to offer and fund full day K in 2015.  The proposal is to shift 6 elementary 
schools to fee‐for‐service in 2012‐13. Add the 5 Elementaries that fall between 60% and 75% in 2013‐2014.  The following year, no Ks will be 
funded from Title I.  This process allows PPS to increase support for students  in greatest need while gradually moving away from dependency 
on Title I to fund Kindergarten.

Head Start ‐ This program receives the bulk of its funding outside of Title I.  We currently fund Headstart at $345,880, which is 1/5 of our 
2011‐2012 school‐based PK budget.   Can those funds be found elsewhere?

RATIONALE for Option 4
School allocation changed from 40% to 60% FRM

Lewis  39.7%      156 stu
Sabin                            41.6%       163 stu
Atkinson                      44.7%       200 stu
Chief Joseph               48.2%       232 stu
Markham                    54.9%       211 stu
Astor                            55.6%       268 stu
Beaumont                   43.0%       267 stu
Hosford MS                46.1%       246 stu

WHY? To examine the financial impact of moving more 
schools out of Title I, knowing that fee‐for‐service 
Kindergarten would support Title I qualifying families with 
free all‐day Kindergarten.

PER PUPIL ALLOCATION is 10% projected cut to all Title I services.
60‐74% FRM = $428 ‐10%  = $385
75+% FRM = $434 ‐ 10% = $391

NO high schools funded below 75% FRM

KINDERGARTEN funding does not change  because the cost is in 
FTE
School‐based PK ‐ Title I pays FTE only.
Beach                        20/18 Title 1 stu     

$137,326
Boise‐Eliot     19/16 $119,932
Chief Joseph            34/10 $117,751
Faubion                     20/13 $128,610
Humboldt                 20 /18                       

$143,489
King                           20/20 $142,490
Rosa Parks                20/19 $111,040
Vernon                      21/8 $143,489
Woodlawn                14/20 $118,204

UNFUND 2 PKs that fall below 60% threshold= $389,850

UNFUNDED
2 PreKs
Summer School 
Professional Development   (Title II)
RTI reduced 65% from 2011‐2012 funding
.5 FTE not renewed from Funded Programs
Early K Transition Program

RATIONALE for Option 1
School allocation formula for schools changed from:

All Elem 40‐74% FRM                      $428/pupil for 3037 stu
Middle (Hosford)  46% FRM           $385/pupil for 246 stu
75% FRM schools                             $434/pupil for 8231 stu

WHY?  All elementary schools were receiving the same per  
pupil allocation.  The redistribution is based on (1) 3 natural 
groupings of Title I schools by FRM, and (2) the fact that 
schools with higher FRM have more students who need 

Title I 
support.

Current Kindergarten support less Roseway Hts & Creative   
Science (2.0 FTE)   Note that The State of Oregon will 

require 
Districts to offer and fund full day K in 2015. 

UNFUNDED
School‐based PK
Headstart
Office of Partnerships
Summer School
Professional Development
RTI School Improvement Specialists
Classified Connections

RATIONALE for Option 2
School Allocation  changed from 40% to 50%

Lewis  39.7%      156 stu
Sabin                            41.6%       163 stu
Atkinson                      44.7%       200 stu
Chief Joseph               48.2%       232 stu
Hosford MS                46.1%        246 stu

WHY?  To examine the financial impact of moving more 
schools out of Title I, knowing that fee‐for‐service 
Kindergarten would support Title I qualifying families with 
free all‐day Kindergarten.

IMPACT
PK funding reduced by 2 schools
6 schools move to fee‐for‐service Kindergarten
At $415/pupil, the  additional cost is $198,785.  
Kindergarten costs reduced by 3.5 FTE or $242,778.
CIA and the Teen Parent Coordinator are no longer funded.

School‐based PK ‐ Title I pays FTE only.
Beach                        20/18 Title 1 stu     

$137,326
Boise‐Eliot     19/16 $119,932
Chief Joseph            34/10 $117,751
Faubion                     20/13 $128,610
Humboldt                 20 /18                       

$143,489
King                           20/20 $142,490
Rosa Parks                20/19 $111,040
Vernon                      21/8 $143,489
Woodlawn                14/20 $118,204

UNFUND 2 PKs that fall below 60% threshold= $261,240

UNFUNDED
CIA
Teen Parent Coordinator
Headstart
Office of Partnerships
Professional Development
Summer School
RTI School Improvement Specialists
Early K Transition Program
Migrant Summer School (50%)

RATIONALE for Option 3
ALL Kindergartens are moved to fee‐for‐service.

School Allocation remains at 40% FRM.

All programs  currently funded under Title I are funded.
Fully funded:
School‐based PK
Headstart
CIA
Office of Partnerships
Early K Transition Program
Migrant Ed Summer School
Classified Connections

Reductions: Summer School, RTI.

RTI School Improvement Specialists ‐ Offer an incentive match in 
which Title I pays 25% and Title I schools who chose to pay 25%   
from their school allocation to receive .5 FTE support.

3/8/2012 wc



Working Budget 11,215,178$  

     Less 9.5% projected loss 1,519,644$       
Adjusted Working Budget 9,695,534$    

School Allocations ‐ Elem, K=8, MS, Charter  *
Beach  59.3% 143,175$               
60‐74% FRM @ $415/pupil 589,300$               
75%+ FRM @ $440/pupil 4,159,760$            
Private Schools (7%) 344,667$               
SUBTOTAL 5,236,902$           

Kindergarten (45.36 FTE)  * 3,892,013$            
Private K (7%) 272,441$               
SUBTOTAL 4,164,454$           

Teen Parent Coordinator (.36 FTE) 34,170$                 

Summer School  *
  K‐1 221,540$               
   Administration 79,500$                 
SUBTOTAL 301,040$               

CONTINGENCY 27,308$          

Deficit Reduction Act   *

Deficit Reduction Act ‐ determined maximum spending levels for 
federal non‐defense discretionary money

Scheduled reduction Jan 2013: 8.5‐9.5% = $1.5 mil.

School allocation  60% FRM.

Kindergarten  funded for Title I schools.  All others on fee‐for‐
service.

Summer School reduced by an additional 50%

IMPACT
Raise FRM% to 60%                           
Remove CIA
Remove PK
Remove Headstart                             
Remove Office of Partnerships        
Remove RTI
Remove Prefessional Develop.        



Per Pupil Title I Allocations

Elementary Middle High Poverty‐75%

2011‐2012 428$               385$            434$                       

2012‐2013
40‐59% @ 
$380/pupil

60‐74% @ 
$400/pupil

75%+ FRM @ 
$430/pupil TOTALS

K‐8 732,640$        568,000$    4,065,220$             5,365,860$                  
1928 stu  1420 stu 8426 stu

HS 587,895$        316,000$    447,180$               1,351,075$                 
Charter Schools 100,485$        45,675$                  146,160$                     

Faubion 329 Bridger 261
Ockley Green 208 Arleta 280
Lee 358 Creston 263
Vestal 333 Grout 252
Peninsula 285 Vernon 364
Kelly 457 TOTAL STUDENTS 1420
Boise Eliot 322
Woodmere 335
Rigler 443 Madison 790
Harrison Park 639 TOTAL STUDENTS 790
Sitton 284
Woodlawn 378 40‐59% FRM FRM
James John 346 Lewis 156 39.70%
Lent 506 Irvington 198 41.0%
Marysville 319 Sabin 163 41.6%
Whitman 318 Atkison 200 44.7%
Scott 461 Chief Joseph 232 48.2%
Cesar Chavez 408 Markham 211 54.9%
Rosa Parks 387 Astor 268 55.6%
King 292 Beach 345 59.3%
Humboldt 219 Beaumont 267 43.0%
Lane MS 378 Hosford MS 246 46.1%
George MS 316 TOTAL STUDENTS 2286
TOTAL STUDENTS 8321

Franklin 830
Alliance 138

Roosevelt schools 585 Benson 559
Jefferson/YWLA 443 TOTAL STUDENTS 1527
TOTAL STUDENTS 1028

SEI 105 Arthur Academy ‐ 40.9% 65
LEP HS ‐ 59.4% 196
TOTAL STUDENTS 261

HS at 40‐59% FRM

Charter Schools 40‐64% FRM

75%+ FRM 60‐75% FRM

HS at 75%+ FRM

HS at 60‐74% FRM

Charter Schools at 75%+ FRM



CATEGORIES THAT WERE FUNDED IN 2011‐2012
Projection 2:  Kindergarten  (9 FTE) 728,514$              2011‐2012 School Allocations Formula 
School‐based PK 1,165,332$           Elem $428/pupil for 3037 students 1,299,836$   
Headstart 345,880$              Mid $385/pupil for 246 students 94,710$        
CIA HS $434/pupil for 8231 students 3,611,314$   

5.0 FTE 262,172$              Priv  350,410$      
Supplies & Materials 10,000$                 TOTAL 5,356,270$   
SUBTOTAL 272,172$             

CIPA 
Multnomah County ‐ SUN 250,000$             
SEI  ‐ SUN 500,000$             
SUBTOTAL 750,000$             

Teen Parent Coordinator (.36 FTE) 33,500$                
Summer School

Administration 191,354$             
Middle School 285,863$             
High School 193,841$             
Primary, K‐3 418,531$             
Overage 200,000$             
SUBTOTAL 1,289,589$          

3.0 Reading Coordinators 412,700$             
Substitutes 219,135$             
Extended Hours 93,915$                
Supplies/Materials/Contracts 74,063$                
SUBTOTAL 799,813$             

925,000$             

TOTAL  Unfunded Expenses 6,334,800$    

RTI School Improvement Specialists 
50% reduction

Professional Development Set Aside 
(5%) = $719981



2011‐2012 Title I Budget

ALLOCATION for 2011‐2012

Title I Central 15,996,255$    CARRYOVER 4,710,794$ 

Funded Programs 756,895$                1,279,700          

Family Involvement Set Aside (1% of allocation) 756,895                   School Improvement Specialists ‐ RTI 1,640,488          

Professional Development Set Aside (5% req) 799,813                   CIA 272,172
Office of Partnerships 1,000,000          

Neglected & Delinquent Allocations 68,750
Teen Parent Coordinator (.36 FTE) 33,500                

Title X Homeless Program 168,100                  
Summer School 1,264,819          

Kindergarten (52.86 FTE) 4,278,800              
Private K 322,060                   Expenses from 2011 posted in 2012 568,844         

School based Pre Kindergarten 1,165,332              
Headstart 345,880                   Indirect (state approved rate for overhead) 373,488             

6,112,072$            
Remaining Carry‐over Balance 1,538,914$       

School Allocations

5,506,753              
Private Schools (7% equity) 413,189                  
SUBTOTAL 5,919,942$            

Total Exp (not including indirect) 13,656,200$           TOTAL PROJECTED BALANCE (184,982)$      
Total Adjust ‐                                                           286,427$       

Indirect (state approved rate for overhead) 848,050$                17,787$          

Remaining Central Balance 1,492,005$             119,233$           

Indirect on Adjustments

TOTAL ADJUSTED PROJECTED BALANCE 
(deficit)

Public & Charter Schools (per school based 
on poverty rate)

15,996,255$                          

SES Set‐Aside (8% of Allocation)
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District Staffing Team 
SES & Other Funds Sub‐group

Report out

March 5, 2012

1

 Charge:

 Review SES, Foundation, Non‐Formula and other 
categories of staffing funds and suggest changes

 Team:

 Margaret Calvert, Karl Logan, Sascha Perrins, Neil 
Sullivan, Greg Wolleck, Judy Brennan, Sharie Lewis, 
Shawn Helm  Data Rock Star!

2
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 Above formula allocation based on school size and % 
students receiving free & reduced‐price meals

 5% of general fund allocations, or about $8 million

 Range from .03 (Forest Park) to 4.59 (Madison)

 HS floor eliminated to assist schools in providing 
supports for 2011‐12 school year 

 Folded into general fund, so cannot identify specific use 
or results

3

SES Fund

 Currently 57 schools have foundations with more than 
$1,000 balances

 Balances range from $1.2K to $317.9K, can be carried over

 Schools retain 100% of first $10K

 Above $10K: split 2/3 to school & 1/3 to All Hands Raised 
for equity grants

 Direct foundation funds primarily used to purchase FTE

4

Foundation Funds
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 Stop‐gap or problem‐solving allocation:

 About $5 million this year

 Core support in small schools

 Fill‐in for grants that have ended (Striving Readers)

 Transitional support 

 HR issues

 Suggestion:  Make clear criteria for use

5

Non‐Formula Funds

 Non‐General Fund Sources

 Grants and other opportunities, such as SIG, with limited 
time‐frames and uses

 Fee‐for‐service Kindergarten

 Suggestion:  Develop sustainability plans for when 
grants end

6

Other grants & funds
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K‐5 Staffing in 
Licensed Equivalent 
FTE 

Not from Gen. Fund 
Ratio or Admin. 
Tables

7

K‐8 Staffing in 
Licensed 
Equivalent FTE 

Not from Gen. 
Fund Ratio or 
Admin. Tables

8
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Middle School 
Staffing in Licensed 
Equivalent FTE

Not from Gen. Fund 
Ratio or Admin. 
Tables

9

High School 
Staffing in 
Licensed 
Equivalent FTE 

Not from Gen. 
Fund Ratio or 
Admin. Tables

10
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 SES funds are marginal but vital to
 Offset core staffing shortfalls

 Provide enrichments 

 Ensure supports (particularly at high school)

 Suggestions:
 Connect to Title I decisions:  Create SES floor to ease 

Title I changes

 Clarify purpose & distinguish from ratio FTE for 
evaluation purposes

11

SES Summary

 Encourage a courageous conversation about the 
limitations of core staffing allocations, which can be 
offset at some schools by foundation funds, and the 
impact on schools that do not have this resource

 Small change:  Require FTE paid for with foundation 
funds to be at or above average salary for the school

12

Foundation Fund Suggestions
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District Staffing Team 
Overall Core Staffing Model Sub‐group

Board Presentation
March 5, 2012

1

 What changes should be made to the current model, 
regardless of overall budget status?

 If faced with budget reductions how should cuts be made to 
these categories?

 How do we tell the story?
 View each fund through the equity lens and consider 

alignment with milestones

“We value creating stability in staffing and not making 
changes that have major impacts on buildings each year”

‐Overall Core Staffing Team

2

Overall Core Staffing
Questions?
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 Ben Keefer

 Tanya Ghattas

 Liz Casson‐Taylor

 Loretta Benjamin‐Samuels

 Trip Goodall

 Toni Hunter

 Carla Randall

 Michelle Riddell

 Shawn Helm  Data Rock Star!

3

Our Team

CULTURAL TRANSFORMATION OF ACCOUNTABILITY, EQUITY, AND 
SERVICE ORIENTATION is the driver of any change we make‐

Changes we make will support PPS Strategic Priorities and Foundational Elements

STRATEGIC PRIORITY #1) EFFECTIVE EDUCATORS

STRATEGIC PRIORITY #2) RIGOROUS, RELEVANT PROGRAMS FOR ALL    

STRATEGIC PRIORITY #3) INDIVIDUAL STUDENT SUPPORTS

Foundational Element Areas

 In order for our academic initiatives to be successful, we need to build 
foundational, supportive systems, structures and tools across the district. Each of 
the two priorities below represents an ongoing area of focus, which needs to align 
and connect to the academic strategies laid out above.

FOUNDATIONAL ELEMENT #1 – STABLE OPERATING MODEL

 Stable and dedicated PK‐12 educational funding and an organization adaptive to 
changing environments will provide a strong foundation for student success.

4

How do we tell the story?
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 Staffing Ratio and formula changes are very complex 

 SES/SPED/ESL/Title I are critical factors in any formula change 
and multiple impacts at buildings must be considered

 Many PreK‐12’s are currently not meeting core program 
requirements in 2011‐12 

 Small programs and/or enrollment should be evaluated for 
options that reduce the need for supplemental funding 

 Some recommendations will need lead time to fully vet 
before implementing (2013‐14)

5

General Findings

 With the priority based budgeting process LY the current 
ratios at each level are considered the floor/basement.

 While necessary budget cuts may force us below that 
floor, our recommendation is to avoid ratio changes at any 
level if other options are available.

 Efforts should be taken to ensure reductions are made at 
all levels using an equity lens.

 Priorities given to any level, school, or program should be 
based on need with equity as a driver, and should be 
clearly articulated.

 Further reductions in ratios must include reduced essential 
program requirements.

 Common schedules at PreK‐8 and MS will help increase 
instructional time for shared staff

6

If faced with budget reductions how should 
cuts be made to these categories?
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7

QUESTIONS?
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2012-13 
Priority Based Budget Process

Vetting Team Report

Jeanine Fukuda, Office of Equity and Partnership
Tony Magliano, Operations

Ewan Brawley, Teaching and Learning
March 5th, 2012

Priority Based Budget Process
Board Set priorities.

Budget Office Design PBB data collection forms for General Fund.

Budget Holders Complete PBB program narratives.

Budget Office Meet with budget holders to complete financial data. 
Produce vetting materials.

Vetting Team Meet, affirm and rank materials. Ask follow up 
questions.

Budget Office Research questions. Update materials. Complete 
master sheets.

Vetting Team Report and recommendations to Leadership.
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2012-13 District Priorities

Milestones
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Vetting Team Process

• Team members: Ewan Brawley, Jeanine Fukuda, Trip 
Goodall, Jennifer Jackson, Nick Jwayad, Sharie Lewis, 
Brock Logan, Zhai Logan, Tony Magliano, Dunya Minoo, 
Amanda Whalen and David Wynde

• Meetings: Six times in January and February
• Submissions: Reviewed 223 budget submissions
• Affirm priority rating: Red, Orange and Yellow, not on 

amounts and FTE
• Executive Review: Met with district leadership to 

discuss vetting team process and recommendations

Questions We Asked
1. Briefly define this service including intended outcomes 

or outputs. 
2. What evidence can be given demonstrating the 

effectiveness of this service in 2012/13?  Please 
provide measureable or objective data where possible.

3. What would be the impact of reducing or eliminating this 
service in 2012/13?

4. What evidence can you present to demonstrate that the 
service is being provided cost effectively? Can you 
identify alternative delivery methods with fewer or 
different resources?

• Alignment with District Priorities for 2012/13. 
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Vetting Team Process
• Rank Red, Orange and Yellow, not the dollar amounts or 

FTE.
Red Essential Services or Mandates

Orange Clearly aligned to a 2012-13 District Priority

Yellow Beneficial but not directly aligned with a 2012-13 District Priority

Ranking Orange – high, medium and low; Yellow – Yes or No

Team Reflections

• Improved format and consistency of 
submissions

• Moved through the process efficiently
• Cross-functional representation
• Process builds capacity of team members’

understanding of the entire organization
• Informs key decision makers


























































































